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Mission Possible is a “hand-up” not a “hand-out” organization. What this means is that 

our mission is to enable others to provide for themselves. We do not want to become an 

organization that builds dependence upon ourselves. 

 

Steve Saint writes this in his book The Great Omission: 

 

Dependency has two very dangerous characteristics. First, it can be 

spread with good intentions as well as with malice; it is just as 

deadly a poison if given by mistake. Second, it is much more 

difficult to stop than it is to start; the best remedy for dependence 

is prevention. 

 

Giving believers in a new church the means to support their church 

and the skills to govern it are just as critical as teaching them to 

share their faith. Becoming self-propagating is natural for most 

new congregations. Anyone can tell someone else how his or her 

life has been changed, and it is natural for a new believer to want 

to tell others what has happened. 

 

Learning to be self-governing is more difficult, and learning to be 

financially self-supporting is frequently the most difficult of all. 

We do missionaries a great disservice when we ensure their 

effectiveness primarily by the number of people in the churches 

they plant. The most spiritual thing they can do for a self-

propagating church that can also govern itself is to help the people 

find jobs so that they can support the ministry. There is a bigger 

need in many areas today for missionaries with business skills than 

with advanced theological degrees. 

 

It is a lot easier to give someone something than it is to teach them 

to make it, just as it is easier to give people a fish than it is to teach 

them to fish. If you give a man a fish, you have fed him for a day 

and probably created the beginnings of dependency. If you feed 

him for many days and then quit, he will resent you for it. But, if 

you teach him to fish, you have fed him for a lifetime and given 

him the ability to feed others. (67-68) 

 

This is our mission, to teach others to feed themselves spiritually and physically so 

that they can then give others the ability to feed themselves spiritual and physically 

so that they can then give others the same ability. 
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Suffice it to say, when you reach your county of ministry, keep these rules in mind: 

 

• No passing out anything, even candy, out of pity or a desire to help. No 

passing out anything for any reason. 

• If anyone asks you for anything, respond that you don’t have any for them 

and they need to work through the local leadership for what they need. 

• Handing out money or items because someone asks or is seen of in great need 

encourages a begging society. 

• Giving out your home address, phone number, email address, or other 

electronic addresses and social media contacts could result in problems when 

you get home or even problems while you are away from home. 

 

You will see great need as you travel to Haiti and the DR. Handouts give you those 

warm fuzzies and seem to make the “problem” go away. In reality, handouts create 

dependency while “hand ups” are the better way. 

 

Action – Watch Videos 

Free video training from the Chalmers Center – www.chalmers.org/free-resource-library/ 

Poverty, Inc. – free with Amazon Prime 

Poverty Cure short videos - www.povertycure.org/learn/media 

 

 

 

 

 

Joyce Dora, a fifteen year veteran of teams with Mission Possible, shares these seven 

guidelines to keep in mind as you join the ministry team. We at Mission Possible agree 

with her. 

 

1. The ultimate goal of a missionary volunteer is to communicate the love of 

Christ by word, deed and presence. This is our main reason for going. We must 

remember to show respect and love for all the people there, even if they seem 

disrespectful to you.    

 

2. Volunteers are guests at a mission site. Volunteers are not, however, doing 

the site a favor just by being there. Rather, they are coworkers with the site 

personnel. We should not have the attitude that we are there to be served. We 

must clean up after ourselves and make it as easy as possible for the missionaries 

and the help. Lets also remember not to show any negativity to the food the 

children eat at the school, just like children in the U.S. they will catch on to that 

and get picky about the food. The food the school fixes is clean, healthy and very 

nutritional. They are also on a very tight budget so they do with what they can 

afford.  
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3. The volunteer seeks to serve or assist, not to boss or control. When it comes to 

doing the work for the missionaries, we will do it their way. They do not need to 

even give us an explanation to why we are doing it their way. We are there to be 

servants. If you are a professional on the job that you are to do at the mission and 

you have some helpful input, that is welcomed.  

 

4. Volunteers are to be ready and willing to modify their dress and/or behavior 

to fit the standards of the site where they will serve.  Modest clothing should 

be worn. Smoking and drinking alcohol is prohibited for cultural reasons. 

Tattoos should be covered at all times. (Dress code specifics and current 

requirements will be covered with your team by your team leader.) 

 

5. The display of personal wealth is generally damaging to volunteer work. 

Please do not wear expensive jewelry, talk about personal wealth, or display your 

personal wealth.  

 

6. No giving gifts unless organized through the mission. Personal gifts to 

individuals can be extremely harmful. Most children never receive gifts from their 

sponsors, and it is very sad to see the disappointed faces when other children do 

receive one. Before passing out anything including candy, please get the okay 

from your leader. There are many things we learned through the years and passing 

out gifts of any kind at the wrong time or place is very harmful to the mission, for 

many reasons. 

 

7. Living conditions may not be ideal, and volunteers must be willing to adjust. 

The hotel where you may stay is a nice hotel for the country.  Remember we are 

in a third world country and things are not as nice as in the United States, not 

because they don't want them to be, but because their resources are limited. The 

food will be different then what you are used to, but there will be something you 

will find that you like. You may want to bring protein or granola bars with you.  

 

 

Action: 

Which one or two points really connect with you? 

Which one or two points challenged your thinking? 

 

 

 


